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Basis for Observations 

• Large programs designed to stimulate 
women’s entrepreneurship 

• Mostly in developing countries 

• Some programs cross many nations 

• Some cross developed and developing world 

• Interventions on behalf of women 



My Objectives Today  

• Highlight “blind spots”  

• Illuminate corporate difficulties in collecting 
and reporting 

• Show how findings could change global 
perspective 

• Argue for closer attention to measurement 
design, especially to reflect gender 



The Challenge  

• Early stage women entrepreneurs: access to a 
large base of consumers 

• Locations in 13 countries on four continents 

– Developed and developing nations 

– Many industries and products 

– For-profit and not-for profit 

– High risk employee populations 

• Design measures that will work for all cases, to 
measure impact and diagnose problems 

 



The Literature 

• Entrepreneurship 

– Developed nation focus 

– The effect of gender 

• Women’s empowerment 

– Handful of countries 

– Developing world focus 

 



The Influence of Expectation 

• Assessing with “just plain business” measures 

• Ignoring the concrete constraints of gender 

• Modeling measures on a formal factory  

• Casual use of concepts like “confidence” 

 



First Example 



Handicrafts in Nairobi 

• Updated for boutique tourist market 

• Produced from home, paid as piecework 

• Working capital problem delays labor 
payments 

• Solution chosen: sell internationally 

• Leaving souvenirs behind: styles, seasons, 
sizes 

 

 



Going Formal 

• Ethical sourcing audit requires a factory, 
regular hours, minimum wage 

• Conversion: variable cost structure to fixed  

• Volume requirement going forward 

• Introduces significant risk  

– Yet there is a large customer and no debt 

• Regular wage versus commute and hours 

• Reduced workforce and high churn 

 



Production Barriers 

• Supply and retail timing 

–Plant damage, rainy season 

• Supply and standardization 

–Color, size 
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Production Barriers 

• Negotiating supply: the question of 
confidence 

• Out-sourcing and formalization 

– Better alternatives; work as they live 

– Limited production potential, unconcerned with 
deadine 

– No incentive to comply with formalization 
requirements 

• The informality of formality:  customs sting 

 

 

 

 



Going Forward 

• Owner needs volume to justify cost structure 

• Local constraints make standardization and 
deadlines impossible 

• Other international customers: similar issues 

• Compliance of outsourced workers unlikely 

• Not an exceptional case 

 



Measurement Issues 

• Sales and number of customers 

– Partner inputs 

• Networks – who counts? 

• Risk and formality; risk and debt 

• Hiring 

– Increase in labor costs 

– Accounting for churn 

– Who is an employee? 



Measurement Issues 

• Women’s empowerment 

– Entrepreneur, employees, suppliers, weavers 

– Subjective well-being might not track with business 

– Collecting data: language, distance, connectivity 

• Ripple effect 

– Whose children?  

– Husbands?  

– Counterfactuals? 

• Viable to claim? 

 



Second Example 



Social Enterprise in Denver 

• Public charity’s sales operation works to 
train and place released felons in quality 
jobs 

– Women recruited through social services and 
local networks 

– Work on production line and trained in classes 



Social Enterprise in Denver 

• Sales and production highly systematized 

– Hedging and network reduce supply risk 

• Motivated to increase intake 

– Short term order increases met by bringing in 
volunteers 

– Space constraints would limit hiring 



Social Enterprise in Denver 

• All women, mostly recovering drug addicts 

– Limited cohort, high attrition rate 

– Risk of recidivism 

– Gender-based relationship issues 

– 100% placement for those who graduate 



Measurement 

• Sales:  measuring based on for-profit 
performance? 

– Comparability of cost/capital structure? 

• Number of employees is essentially fixed 

– Sales increases would not produce necessarily 
employment 

– High turnover would be purposive 

 

 

 

 



Measurement 

• Women’s empowerment  
– Equality, not empowerment—which 

equality? 
– Confidence and self-efficacy 
– Subjective well-being, willingness to change 
– Mastery 

• The ripple effect 
– All subjects had children, all are at risk 
– Presence in school vs absence of drugs, 

violence 
 
 

 

 



Corporate Systems Going Forward 

• Measuring impact:  deliverables or outcomes? 

• Massive potential 

– A single confidence measure tested around the 
globe, repeatedly, over a long period  

• An assessment of “interstitial” gender 
influences on business and employment 

• Problem of candid reporting 

• Data collection and ripple effect 

 



Questions and Discussion 


